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Expectations  

Authorship: Any person listed as an author must have made a substantial contribution to 
the research. No person who has made a substantial contribution to the research may be 
excluded. Some journals (ES&T, PNAS) require that the contribution of each author be 
specified. Examples: 
 • Providing financial support does not meet the conditions of co-authorship 
 • Designing the study does meet the conditions of co-authorship 
If this expectation is not being met, you must speak up! Discuss with all authors and seek 
to resolve the issue professionally and collegially.  
Journal Submissions: Publishing your work is an enormous privilege. Any manuscript 
you prepare for submission should be your best work.  

Before a manuscript is submitted, each author must agree that the manuscript is ready to 
submit.  

References: Each reference must support and be appropriate for the manuscript. No 
references can be cited for the purpose of increasing the citation count of journals or 
individuals. You must read each reference that you cite. 

Productivity and Progress:  
• At the beginning of each semester, each research student should provide a 

milestone chart of research tasks to be completed this semester, along with expected 
completion dates.  

• At least one week before grades are due at the end of each semester, each 
research student should submit his or her progress for the semester; a draft of a research 
paper is ideal.  

• Each research student should submit a poster or paper to local conferences; at 
Georgia Tech these include the GT SGA CRIDC conference for graduate students or to 
the GT PURA conference for undergraduates. Please find out the submission deadline 
and let everyone in the group know.  

• Generally a PhD student will submit three (±1) papers to high quality peer 
review journals before defending the thesis. It helps to have submitted one of these before 
presenting the thesis proposal.  

• Generally the thesis proposal should be completed within one year after passing 
comprehensive exams.  

 
Best practices  



 
Writing 

Read Strunk and White’s Elements of Style, especially the style part by White. I also 
recommend Savage and Yeh, “Cormack McCarthy’s Tips on How to Write a Great 
Science Paper.”  

Data, Model, Code, and Manuscript Management: Keep your data, models, code and 
manuscripts in a robust location that is secure and can be accessed by you and your 
collaborators. At Georgia Tech, the GT Dropbox can serve in this function; there are 
possibly better options. Any data or other materials covered by a non-disclosure 
agreement (NDA) must be handled according to the agreement.  

Internal Review of Manuscripts: Before submitting a manuscript for publication, it 
should be circulated to the group members for discussion and suggestions. See also 
Whitesides (2004).  

Communication: All authors of a manuscript should be included in most 
communications and discussions as the research is being developed.  

Corresponding authors: Corresponding authors should promptly forward reviews to all 
authors and promptly develop revisions and manage the discussions among the authors in 
developing the revised manuscript. The role of the corresponding author is 
administrative; it does not need to be the first author.  

Practice Talks and Poster Presentations: Before presenting an external talk or poster, a 
practice presentation should be presented to the research group for comments and 
suggestions.  

Seminar Attendance: PhD students and researchers should regularly attend departmental 
seminars, and also seminars in the research area in other departments. Averaging more 
than one a week can get to be too much, while less than one a week is generally not 
enough. Please help keep group members informed about relevant seminars.   

• ISyE seminars include the ISyE Seminar Series, the ISyE student seminars, all 
job candidate talks, and seminars from ISyE groups such as the Statistics seminars and 
SCL seminars depending on the topic.  

• PUBP seminars include the School of Public Policy Speakers Series, the 
ICLAST (Innovation and Collaboration in Liberal Arts, Sciences, and Technology) lunch 
series, and all job candidate talks, and WOPR.   

•  CEE seminars include departmental seminars, faculty candidate seminars, and 
the National Center for Transportation Systems Productivity and Management seminars, 
http://nctspm.gatech.edu.   

Be Expert on your Topic: This includes both research and relevant applications.   



Service 

There are many potential forms of professional and social services that you can provide. 
University faculty are expected to serve as reviewers of journal manuscripts and 
proposals, and to participate and lead in their professional societies (INFORMS, APS, 
AAAS, etc.)  
Additional activities can include outreach to high schools, public outreach, community 
and international projects, etc.  
 
You should list your service activities on your cv. 
 
What to call people  
There are many views about use of titles, surnames, given names, and level of formality.  
Address people by name. If you don’t remember their name, or don’t know how to 
pronounce it, find out. First (given) name indicates informality, friendliness, and is 
sometimes used for those who are younger or of lower status. Last (sur) name indicates 
professionalism or formality, and is sometimes used for those who are older or of higher 
status. Standard practice in my group and most of the US is for me to call students by 
their first name and for students to call me by my last name. If I could change the culture 
I’d have all of us addressing each other by last name. I welcome discussion on this topic! 
 
Professional Societies: I recommend that you join and participate in your disciplinary 
professional society, as well as in topical organizations in which leading researchers in 
your field participate. I belong to the American Association for the Advancement of 
Science, the American Physical Society, the International Society for Industrial Ecology, 
IISE, and INFORMS.   
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